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	Course objectives and 

Learning outcomes
	The course aim at widening and deepening the businesses’ strategic and organizational processes. In the specific the course focus on the main issues, approaches and conceptual methodological tools relating the organizational learning processes and the strategy planning, development and implementation issues (including the emerging models and perspectives); the decision-making processes and dimensions; the corporate governance of complex organizations (including the CRS related themes).
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	Dublin descriptors
	The first part is dedicated to deepening the themes related to organizational learning (and new tools), core competencies development (and dynamic capabilities) and change management.

The second part is intended to provide the framework of the businesses’ strategic processes, starting from the strategic architecture definition (Abell, Canvas, business planning) to the dynamic interrelationships with external and relevant environments, including the issues of corporate governance and Corporate Social Responsibility (CSR).

The third part focuses on the approaches, tools and processes of the strategic decision making, deepening the (multi-)rationality and uncertainty dimensions, the game theory, the scenario methodology and the new technological and contextual sceneries.
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	Prerequisites and learning activities
	Knowledge of basic businesses’ strategic and organizational models. 
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	Teaching methods

and language
	The course will be delivered in Italian; some learning materials are in English.

Lectures and seminars (on selected emerging themes such as CSR and/or the BES) will be integrated by individual/group experiential labs aimed at supporting the development of skills and competences in applying the main business strategy models as well as by individual/group discussion on selected papers. 
Italian Textbooks:
· Johnson G, Whittington R., Scholes K., Strategia aziendale, Pearson, 2014;

· Collis D.J, Montgomery C.A., Invernizzi G., Molteni M., Corporate strategy – Creare valore nell’impresa multibusiness 3/ed, McGraw Hill, 2012;
· Burke W. (ed italiana a cura di Recchioni M.), Cambiamento organizzativo. Teoria e pratica, Franco Angeli, Milano, 2010 (Introduzione; capitoli da 1 a 4; 10-11);

· Schwartz P., The art of the long view, Currency Doubleday, 1996;

· Castello V., Pepe D. (eds), Apprendimento e nuove tecnologie, Franco Angeli, Milano, 2010;

· Teece D.J., Pisano G., Shuen A., Strategic Management Journal, Aug 1997.

English textbook:
· Grant R. M., Contemporary Strategy analysis: text and cases edition, 9th edition, Wiley, 2016;
· Collis D.J, Montgomery C.A., Invernizzi G., Molteni M., Corporate Level Strategy, 3/ed, McGraw Hill, 2012;

· Teece D.J., Pisano G., Shuen A., Strategic Management Journal, Aug 1997.

· Schwartz P., The art of the long view, Currency Doubleday, 1996;

· Burke W.W., Organization Change. Theory and Practice. Fourth Edition, SAGE Publisher, 2014.
Reading list: papers provided in class (in English)
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	Assessment methods
	Oral exam


